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FLEET SOLUTIONS MEXICO

Soluciones Reales, Ahorros Verdaderos

¢Quiénes somos?

FSM es una firma de consultoria independiente especializada en gestion de flotillas y arrendamiento
vehicular corporativo. Nuestra mision es ayudar a empresas a reducir costos, mejorar la eficiencia
operativa y optimizar la toma de decisiones relacionadas con su parque vehicular.

cQué hacemos?

FSM ofrece una asesoria experta y sin conflicto de interés, enfocada en identificar la mejor estrategia para
operar una flotilla: comprar, arrendar o renovar. Nuestros servicios incluyen:
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Analisis integral de la flotilla actual

Diagnéstico de ahorro potencialy eficiencia operativa

Conduccién de procesos de licitacion (RFP) para arrendamiento o administracion de flota
Anaélisis de Arrendamiento vs Compra

Evaluacion de Gestion de riesgos en seguros y operacion

Estrategia de renovacion y optimizacién del parque vehicular

Apoyo en busqueda, seleccidny compra de unidades

Todo con una visidon profesional, técnica y neutral, buscando siempre maximizar el valor para el cliente.

¢Qué nos diferencia?
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Sin conflicto de interés: No vendemos arrendamiento, representamos al cliente frente a proveedores.
Contratacion flexible: Servicio por proyecto, sin necesidad de estructura fija.

Ahorros comprobables: Entregamos andlisis detallado del Costo Total de Propiedad (TCO) y
recomendaciones accionables.

Experiencia real: Mas de 25 afos liderando el sector en empresas de alto volumen.

¢Para quién es FSM?

Empresas con flotillas de cualquier tamafio que buscan:
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Tomar decisiones objetivas sobre compra vs arrendamiento
Profesionalizar la administracion de su flota

Mejorar su control operativo y financiero

Ahorrar sin perder movilidad
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FLEET SOLUTIONS MEXICO

Real Solutions, True Savings

Who We Are?

FSM is an independent consulting firm specialized in fleet management and corporate vehicle leasing. Our
mission is to help companies reduce costs, improve operational efficiency, and optimize decision-making
related to their vehicle fleet.

What We Do?

FSM provides expert and conflict-free advice focused on identifying the best strategy to manage a fleet: buy,
lease, or renew. Our services include:
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Comprehensive analysis of the current fleet

Diagnosis of potential savings and operational efficiency
Management of leasing or fleet administration RFP processes
Buy vs. Lease analysis

Risk management evaluation in insurance and operations
Strategy for renewal and fleet optimization

Supportin vehicle search, selection, and purchase

All with a professional, technical, and neutral approach, always seeking to maximize client value.

What Sets Us Apart
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No conflict of interest: We do not sell leasing services; we represent the client when dealing with
providers.

Flexible engagement: Project-based service without requiring fixed structure.

Verified savings: We deliver a detailed Total Cost of Ownership (TCO) analysis and actionable
recommendations.

Real experience: Over 25 years leading the sector in high-volume companies.

Who Is FSM For?
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Companies of any fleet size looking to:

Make objective decisions about buying vs. leasing
Professionalize their fleet management

Improve operational and financial control

Save money without losing mobility
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